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CONVENTION AGENDA
Agenda is drafted and open for ideas/changes, in particular, new business.

BYLAWS

Still discussing bits and pieces, but we are pretty much close to completing the bylaws to be put
up for a vote at the founding convention. I talked to LPNY Secretary Blay Tarnoff and believe
that setting $1 annual dues at the convention would eliminate our complications.

PRESS RELEASE
A press release announcing the convention has been sent to the Post Journal, The Observer, and
the Westfield Republican.

CONVENTION POSTCARD/LETTER
I have the updated mailing list. Postcards are ready to print and will be sent out. I will finish the
letter and send that out as well.

APPAREL

I am going to get some general pricing for the apparel while waiting for the final decision as far
as how the art is displayed, which seems to be leaning in one direction, so I will put together the
design and post it here. See conversations on this page and the poll I created. I hope to get this up
and running long before the Christmas parade.

CHRISTMAS PARADE

I won't know further details about the Christmas Parade until after September 21st. We will be
needing to figure out what kind of banners we want, what they say, as well as the literature to
hand out. Of course we will be discussing this through November, so we have time to think
about these.

ANNOUNCEMENT ARTICLE
Following the convention, I will submit the announcement for the official formation of the

chapter. I would like this to be large so we can get some good exposure. If you have input, let me
know.

NEWSLETTER/BLOG

E-mail newsletter is designed. When the convention agenda is finalized, I will send it to the e-
mail list. I am working on a new website that includes a blog (see website section below). Need
subscribe link on website.

FINANCIAL STUFF
Paypal account is set up and will be linked on our new website for donations.

WEBSITE
The website is very close to completion. If anyone has any ideas, let me know. Need images.
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OFFICERS

Currently 3 of us have interest in being an officer in the CCLP. We can combine positions if we
have to, but if we have 2 officers, both need to be present at a meeting in order for decisions to
be made by vote, per our bylaws.

LOGO
Keep logo as it is.

TODO
e Respond to Blay re: Bylaws (officers and "dues" as attendance)
¢ Print convention postcards
¢ Finish convention letter



