Board Position Report for October, 2023

(a) The Chair shall be the Chief Executive Officer of the Party, holding the powers of administration
pertaining to the ordinary business affairs of the Party and such other powers as may be delegated
by the Board. Unless otherwise specified in the Party’s Bylaws, Special Rules of Order, or
resolutions of the Board, the Chair is responsible for appointing the chairs of all committees. The
Chair shall call the Convention as specified in these Bylaws. The Chair, or their designee, including
other Directors acting within their designated job duties at the direction of the Chair, shall be the
person who shall communicate on behalf of the Party. The Chair shall file any amendments to these
Bylaws with the Secretary of State within fifteen (15) days after such amendments are adopted.

Chaired September meeting- 1 hr

Talked with CD3 candidate- 1.5 hours

Voted on region 1 alt

Twitter letter signing project 10hrs

On-boarding political Directors created document and process- 25 mins, 25mins
L10-90 mins, 90 mins

Met with VC once a week -2hrs, 30 mins, 45mins, 1hr

Tabor coalition 30ms, 1 hr,

Consulted with Chair of Chaffee County-30mins

Scheduled on-boarding for treasurer/ on-boarding-30

Meeting with the chairman of Nebraska- 1hr discussed resources
Candidate Jim Wiley CD3 Friday September 15-1hr

Met with Americans for Property Grass Roots Coordinator -22 minutes
Dave Williams meeting -30 mins

Strategy w/Dave- 2 hour

Jim Wiley campaign dicussions- 6 hours
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LOTR presidential debate 3.5 hours

Met in person with Americans for Prosperity Field Cordinators- 2 hours Lyn and Gwen
6 hours travel

Dave Williams board strategy- 1 hour

CD8 Republican/ Libertarian meeting- 2.5

Meeting with Fundraising Director 1.5

Director check ins- 1, 30, 30, 30, 30

Affiliate Check in-1.5

Josh Smith-20 mins

Interviwed Decentralized Revolution podcast about Colorado Strategy- 1 hr

Member inquiry email-20 minutes

Worked on podcast campaign to discuss Colorado strategy and CD3 candidate-1 hour
Region 1 rep conversation-45 mins

Moment of Truth Colorado twitter spaces to discuss GOP deal and CD3 Candidate
strategy-30mins, 1 hr

Worked with LNC Secretary on committee calls to action- 30 mins
Took call with CD8 GOP candidate Gabe Evans-35 mins, 25mins
Board follow up emails-30mins

Met with chairwoman of CD8- 30mins

Strategy meeting with VC and Campaigns Director-30
Respectfully Submitted,

Hannah Goodman, Chairwoman
Libertarian Party of Colorado
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Vice-Chair Report for September, 2023

Article VI, Section 3 (b) The Vice Chair shall assist the Chair in the performance of executive duties, act
as Chair in the temporary absence of the Chair, and ensure affiliate compliance with requirements
enumerated in these Bylaws. The Vice Chair shall also review and test the procedures in each Director’s
continuity binders in accordance with the Policy Manual and report the results to the Chair. In
coordination with the Affiliate Development Director, when the number of chartered affiliates justifies
additional structure, the Vice Chair shall be responsible for organizing the affiliates into representative
regions and shall be responsible for representing the regions.

During the last month, | helped with the following:

- Continued to lead L10 working meetings with the LPCO scoring an average of an
9/10 in terms of efficiency

- Met with the Chair of the party to discuss the roles and responsibilities as well as
other party businesses

- Translated Prop HH flier into spanish

- Collaborated with the board and with new candidates.

- Met with the Treasurer to discuss a succession plan on how to move forward.

- Onboarding with the Audit committee.

- Designed onboarding documents for affiliates.

- Encouraged every board member to sign up for azure.

- Had 3 check ins with directors.

Eliseo Gonzalez, Vice-Chair

Libertarian Party of Colorado
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September 2023 Secretary Report

Duties

Bylaws Section 3(h)
The Secretary shall be responsible for maintaining official Party records and shall act

as recording secretary for all legal purposes. The Secretary shall maintain a Party
calendar of all deadlines required by these Bylaws and the Secretary of State, and
shall post these dates within sixty (60) days of their deadlines in accordance with the
Party’s Standing Rules and Special Rules of Order. The Secretary shall compile,
maintain, and make available to the Board a publication listing all Standing Rules and

Special Rules of Order adopted by the Board.

Important Links:

» Voting record spreadsheet: http://tinyurl.com/LPCO-2022-MOTIONS

* Agenda item request form: tinyurl.com/LPCO-Age Mnda-Request

¢ Critical dates are attached

Email Motions Since Last Report:

N/A



Hello,
This month | participated in several LPCO and LPCO-adjacent activities:

Volunteered at Prop HH BBQ

Helped the Fundraising director reorganize the storage unit (mostly watched, but a little help)

Hosted small gathering of board members at my home to strategize

Helped the IT Director make some changes to our website

Helped the political directors gain access to needed systems and provided input on progress and objectives
Started work on a policy manual

Helped switch our IDS from a spreadsheet to a scrum board in Azure DevOps (shoutout to our Vice Chair, |
just set up the skeleton and he has run with it)

Helped organize the Liberty on the Rocks presidential debate

Sent an email of support for Jeremy Kauffman to the board of the Free State Project

Made a public Twitter account and talked shit to NAFO bros

| am extremely excited to see how we perform as the end of election season draws near and | hope to see
all of you knocking doors!

Best,
Andrew Buchkovich
Secretary

Bylaws Mandated Dates

Date of 2024 Convention TBA Bylaws Section 1(a)

The Party shall hold a Convention of Party Delegates
(“Convention”) each calendar year, scheduled so that it
convenes at least six (6) months after the previous Convention
and adjourn no later than seventy-three (73) days before the
day of the Colorado

Last day to publish convention Need Article IX Conventions, Section 1(b)
dates convention ...the time and place of any Convention and remote locations
date shall be published no later than fifteen (15) days prior to such

Convention in a newspaper of general circulation in each
county wherein the Members of the Party reside.

Last day to call convention Need Article IX Conventions, Section 1(b)




convention ...No later than forty-five (45) days prior to Convention, in
date accordance with state law, the Chair shall call the Convention
by notifying Members of the date and location of the
Convention, as well as any remote locations..
Last day to qualify as state Need Article IX Conventions, Section 1(d)
convention delegate convention A Member, having been a Member for at least the ninety (90)
date days immediately prior to the Business Session of the
Convention may attend and vote at the Business Session as a
“Delegate.”
Member amendments to Bylaws Need 2025 Article XllI(a) and (b) Amendments
and Platform must be received convention ...written notice including the formal language of the
date amendment and signed by two (2) Members is provided to the
Board at least thirty (30) days prior to the Convention. Such
notice shall be posted to the Party’s website within two (2)
business days of receipt.
Board to appoint Bylaws and Need 2025 Article X Committees, Section 1(a)(1)
Platform Committees convention The Board shall appoint five (5) at-large Members at a Board
date meeting held at least one (1) month after the final solicitation,
but no later than four (4) months prior to the Convention at
which amendments to the Platform and Bylaws are considered.
Bylaws and Platform Committees to Need 2025 Article X Committees, Section 1(a)(3)
submit reports convention Committees shall submit their final reports to the Board for
date publication to the membership no later than six (6) weeks
before the Convention.
Board to open applications for Need Article IX Conventions, Section 3(b)
public office candidates convention ...Members shall be notified that the application process is open
date no later than ninety (90) days before the Convention.
Last day for Candidates for public Need Article IX Conventions, Section 3(b)
office to submit applications convention Members who wish to be a candidate for partisan office in
date Colorado other than President or Vice President may submit an
application to the Board or its designated committee no later
than forty-five (45) days before the Convention.
Last day for Board to put up web Need Article IX Conventions, Section 3(b)
page for public office candidates convention ...A web page for the candidates shall be posted on the Party
date website at least thirty (30) days before the Convention.
Chair to file amendments with SoS Need 2025 Article VI: State Party Directors, Section 3(a)
Convention ... The Chair shall file any amendments to these Bylaws with
Date the Secretary of State within fifteen (15) days after such
amendments are adopted.
Last day for Board to appoint Style 6/1/23 Article X Committees, Section 1(b)
Committee ...The at-large Style Committee members shall be selected
within sixty (60) days of adjournment sine die of the Business
Session of the Convention.
Last day for Board to appoint 7/1/23 Article X Committees, Section 1(c)
Convention Committee The Convention Committee shall be appointed by the Board
within ninety (90) days of adjournment sine die of the Business
Session of the Convention.
Last Day to qualify as national 10/31/23

delegate/national delegate allocation cutoff







Treasurer Report for October, 2023

Treasurer Report for July, 2023

As per our Bylaws Article VI, Section 3j, the duties of the Treasurer are as follows:

The Treasurer shall be responsible for maintaining accurate records of all income and expenses
associated with the operation of the Party and shall present a summary of all income and
expenses at each regular meeting of the Board. The income and expense summary may be
limited to activity since the last regular meeting of the Board. The Treasurer may also prepare
budgets for the other Directors or assist them in preparing their own budgets. The Treasurer
shall maintain an efficient double-entry system of accounts.

As of October 3, 2023, PNC Bank state account balance was $560.22

As of October 3, 2023, FEC account balance was $2,103.23

As of October 3, 2023, cash on hand was $0

As of October 3, 2023, AVAILABLE FUNDS was approximately $33,493.93, though that is
working with incomplete access to all accounts. | will be rectifying that in the next week and
have an accurate figure by next report.

| have been elected Treasurer in the last month and have been working towards access to all
relevant information for my position.

We have been interviewing people for the soon to be created Standing Audit Committee. | will
be inputting all entries for the quarterly report in the next two weeks. We are currently
interviewing candidates for the Assistant Treasurer position. Once | have caught up with the
position and have support in place moving forward, | plan on addressing the budget and
restarting our double entry bookkeeping system through digital means. This will allow more
transparency for my position and ensure the fiduciary duties are upheld appropriately.

Respectfully Submitted,

James Williams, Treasurer
Libertarian Party of Colorado
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Fundraising Director Report for October, 2021

The Fundraising Director shall be responsible for establishing and operating fundraising activities
including, but not limited to, the annual Convention, a monthly pledge program, fundraising from
Members, coordinating speakers and events for the purpose of Party fundraising, and reporting all
income and expenses related to fundraising at each regular Board meeting.

1. Bought and installed shelves in the storage unit.

2. Fully kitted 3 Outreach Tables in a Box.

3. Sent out fundraising emails for all local candidates.
4. Attended all L10 meetings.

5. Continued 2024 Convention planning.

Respectfully Submitted,

Erin King, Fundraising Director
Libertarian Party of Colorado
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Per the Bylaws* Article VI, Section 3(d), the duties of the Campaigns Director are
as follows: The Campaigns Director shall identify political races and recruit
candidates. The Campaigns Director shall also coordinate candidates and
campaigns, and assist candidates in navigating compliance with campaign legal
requirements and in obtaining campaign volunteers. The Campaigns Director may
establish and manage committees (including the appointment of any committee
chairs) to perform these and other campaign functions.

This report covers September 7t to October 4th:

Current Candidates Running:

Adams County:
e Brian Klein Adams 12 School Board

Arvada:
e Jessica Fenske City Council District 4

Greeley:
e Sean Short Greeley City Council At-Large

Golden:
e Jacob Luria City Council District 1

Longmont:
e Ethan Augreen City Council District 1

Jeffco:
e Amara Hildebrande Jeffco School Board District 4

Special District Candidates:
e Joe DiBiasio Whispering Pine Metro District 2
e Scott Jordan Whispering Pine Metro District 2
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Activities: At this point our new Political Directors are helping us with the current local races.
They have been in contact with each candidate to offer additional help. This will be my last
report until after the election on November 7. I do not want to speculate on any races at this
time. We just push as hard as we can until the election.
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OUTREACH REPORT
September 2023

Outreach Director: Kirsten Steinke

Article VI, Section 3, of the Bylaws of the Libertarian Party of Colorado:

“The Outreach Director shall be responsible for booking and running outreach booths
and community events, and for maintaining outreach materials. The Outreach Director
may establish and manage committees (including the appointment of any committee
chairs) to perform these and other outreach functions.”

Progress:

In Septemberl attended the Prop HH Barbeque, and two Liberty on the Rocks events. The data
is outlined in the KPI events spreadsheet.

We continue to make improvements to the website, improving both the look and feel, content,
and user interface experience to make it easier for interested parties to become more engaged
with the Libertarian Party of Colorado.

KIRSTEN STEINKE



Affiliates Report for October 9th, 2023
Bylaws Article VI, Section 3

“The Affiliate Development Director shall develop and support affiliates and development
groups, and guide development groups towards official affiliate status. The Affiliate
Development Director may establish and manage committees (including the appointment of any
committee chairs) to perform these functions.”

Administrative Updates
e Participation in monthly L10 meetings
e Ratification of the LPDC Board Elections (July and September)
o Elected (Ratified) as Outreach Director for LPDC

e Unsuccessful in hosting quarterly Affiliates check-in meeting due to scheduling
discrepancies
Continued working on Fremont County Opportunity sizing for potential affiliate
Continued comms with prospective Summit County members

On Deck
e Affiliates check in meeting for Oct 5th (Coordination courtesy of Vice Chair)
e Coordination of Winter LPDC Events

Zachary B. Burgeson, Affiliates Director
Libertarian Party of Colorado
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Legislative Director Report for September, 2023

The Legislative Director shall be responsible for monitoring activity in the State Legislature,
communicating with that body, developing legislation or issue-oriented committees (including the
appointment of any committee chairs), and working with other organizations on areas of mutual
concern.

e Attended L10 Meetings and Board meeting
e Attended Director Check-in with Chair and Vice Chair
e Started working on a phonebank day for Prop HH/National Memberships

Respectfully Submitted,

Michael Vance, Legislative director
Libertarian Party of Colorado



Membership Director Report for October, 2023

Duties

The Membership Director shall be responsible for developing membership education programs,
recruiting and training activists, and publishing a regular internal newsletter. The Membership
Director shall also be responsible for managing and accessing membership records for internal
party use and coordinating membership data with the national Libertarian Party. The
Membership Director shall recruit state Party Members to become national Party members.,

Activity since last board meeting

LPCO Membership Summary

Souce: CiviCRM as of mon/day/year

New Members last 30 Days: 8
Total Active Members: 493
Total Lapsed Members: 831
Total Members: 1385

Colorado SOS Registered Libertarian Summary

Source: SOS Voters By Party Status Last updated: mon/day/year
https://www.sos.state.co.us/pubs/elections/VoterRegNumbers/VoterRegNumbers.html

Total CO Registered Libertarians
Active: 39,688
Inactive: 6,556

Respectfully Submitted,
John Lockamy, Membership Director
Libertarian Party of Colorado
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Communications Director Report for October 2023

Per Bylaws Article VI, Section 3, subsection f, “The Communications Director shall be responsible for all
outward-facing communications, websites, multimedia, social media, press releases, media
appearances, and media inquiries. The Communications Director may establish and manage committees
(including the appointment of any committee chairs) to accomplish these and other communications
functions.”

e PR and responded to media inquiries regarding James Wiley, CD-3
e |LPCO Twitter account was recovered
o Goal is to now monetize the account to generate revenue for the party.
= Requires 5 million impressions over a 3 month period to monetize the account.
o In 17 days since recovering the account, we’ve gained 532K impressions.
o Atthis rate, we're just under 3M impressions over a 3 month period.

Below are analytics from our social media accounts. TikTok, YouTube and the Board’s Twitter Account
are no longer being reported as the platforms are not actively utilized. The percentages in parathesis are
month over month changes:

1. Twitter: Analytics are still “being improved”. Does not display all info
a. Impressions: 532k
b. Profile Visits: N/A
c. Mentions: N/A
d. Followers: 16,129
2. Facebook
a. Pagereach: 20,472 (+46%)
b. Page Visits: 1,292 (+ 33%)
c. New Page Followers: 15 (+ 25%)
d. Total Followers: 31,401 (- 59)
3. Instagram
a. PostReach: 1,933 (+ 50%)
b. Profile Visits: 252 (+ 48%)
c. New Followers: 41 (+ 52%)
d. Total Followers: 2,113 (+ 116)

4. Most viral content



a. Twitter

Tweet activity

e Libertarian Party of Colorado @LPCO
ortion in Colorado
o . 5546302902549

pic_twitter.com/1 GHvrY1s2k

c. FB

How is my post performing?
Facebook post reach @
2,341

3,000
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1,000

0
15m h 30m 4h Bh 30m 9h 11h 30m 16h 21h 1d 6h 1d 21h 3d

What's affecting my post reach? ©
The more interactions your post receives, the higher in Feed it may appeat.
Organic interactions

Facebook post reactions @

Facebook post comments @ Facebook post shares @

272 35 66

Higher than typical Higher than typical Higher than typieal

e. IG

How is my post performing?

Instagram post reach @

1,038

Higher than typi

What's affecting my post reach? ®
The more interactions your post receives, the higher in Feed it may appear.
Organic interactions

Instagram post comments @ Instagram post shares @

i 47

Higher than typical

Instagram post likes @

225

Higher than typical Higher than typical

Typically 41-107

Who am | reaching with this post?

Age & gender (D)
O

Respectfully Submitted,

https:/ftwitter. com/victorshi2020/status/170722
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Impressions

Total engagements

Likes
Detail expands
Retweets

Media engagements

Replies
Profile clicks
Link clicks
Follows
Feed preview
@ Libertarian Party of Colorado
Published by Instagram @ - September 22 at 9:57 AM - @
I'M GONNA TELL MY KIDS
THIS WAS EPSTEIN'S CLIENT LIST
| n
4d 12h Td 12d

See insights and ads

©®§ Michael White
oY Like

For US Congress and 143 others 120

[J Comment

Feed preview

Instagram
@ Ipofcolorado

Instagram post saves @

28
Higher than typical
Typically 0-5

46,528

2,242

1,555
328
148

92
57
45
14



Communications Director Report
October 2023

Jordan Marinovich, Communications Director Libertarian
Party of Colorado



