Board Position Report for May, 2023

(a) The Chair shall be the Chief Executive Officer of the Party, holding the powers of administration

ertaining to the ordinary business affairs of the Party and such other powers as may be delegated
by the Board. Unless otherwise specified in the Party’s Bylaws, Special Rules of Order, or
resolutions of the Board, the Chair is responsible for appointing the chairs of all committees. The
Chair shall call the Convention as specified in these Bylaws. The Chair, or their designee, includin
other Directors acting within their designated job duties at the direction of the Chair, shall be the
person who shall communicate on behalf of the Party. The Chair shall file any amendments to these

Bylaws with the Secretary of State within fifteen (15) days after such amendments are adopted.

i3y|aws Article VI, Section 3

- Met with the new directors and the Vice Chairman, still in progress
- Oversaw the meeting of the SOS reporting deadline

-working on issues with the SOS office

-Contacted the Chairman of Boulder County, no resolution
-attended all L10 work session meetings, completed action items

- worked on several Region 1 issues, candidate for Reg 1 Alt found
- Spoke with the Chairman of both Arizona and Nebraska

- Sent an introduction of the new board welcome email, call to action donate to stop the ‘Gun
Ban Bill

- Attended several Legislative Committee meetings

Respectfully Submitted,

Your Name, Position
Libertarian Party of Colorado






Vice-Chair Report for May, 2023

Article VI, Section 3 (b) The Vice Chair shall assist the Chair in the performance of executive duties, act
as Chair in the temporary absence of the Chair, and ensure affiliate compliance with requirements
enumerated in these Bylaws. The Vice Chair shall also review and test the procedures in each Director’s
continuity binders in accordance with the Policy Manual and report the results to the Chair. In
coordination with the Affiliate Development Director, when the number of chartered affiliates justifies
additional structure, the Vice Chair shall be responsible for organizing the affiliates into representative
regions and shall be responsible for representing the regions.

During the last month, | helped with the following:

- Restructured and revamped the L10 working meetings with the LPCO scoring an
average of an 8/10 in terms of efficiency

- Met with past and current board members to discuss their roles as well as to
learn how | can support them

- Testified against SB23-1230 at the state capital.

- Met with the Chair of the party to discuss the role

- Met with LPAC as outreach director.

- Assisted with the Convention

- Stored trailer

Eliseo Gonzalez, Vice-Chair
Libertarian Party of Colorado
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May 2023 Secretary Report

Duties

Bylaws Section 3(h)

The Secretary shall be responsible for maintaining official Party records and shall act
as recording secretary for all legal purposes. The Secretary shall maintain a Party
calendar of all deadlines required by these Bylaws and the Secretary of State, and
shall post these dates within sixty (60) days of their deadlines in accordance with the
Party’s Standing Rules and Special Rules of Order. The Secretary shall compile,
maintain, and make available to the Board a publication listing all Standing Rules and
Special Rules of Order adopted by the Board.

Important Links:

» Voting record spreadsheet: http://tinyurl.com/LPCO-2022-MOTIONS

¢ Agenda item request form: tinyurl.com/LPCO-Agenda-Request

« Critical dates are attached
Email Motions Since Last Report:

Donate leftover alcohol to Hendrickson and Fenske campaigns

Dear members of the Libertarian Party of Colorado,
| am pleased to provide you with an update on our recent activities and progress towards our goals. One of
our key achievements this month has been the successful launch of our website membership program.



Our team has been working hard to develop an easy-to-use and engaging platform that will allow our
members to stay informed about our party's initiatives and take part in our events and campaigns. The
membership program will also provide an important source of funding for our organization, which will enable
us to expand our outreach efforts and build a stronger, more active base of supporters.

We have already seen a strong response from our members, with many signing up for the program and
expressing their enthusiasm for the benefits it offers. We will continue to promote the program in the coming
months and work to improve its features and functionality based on member feedback.

Thank you for your continued support of the LPCO. We look forward to sharing more updates with you in
the coming months.

Sincerely,
Andrew Buchkovich
Secretary

Bylaws Mandated Dates

Date of 2023 Convention 4/1/23 Bylaws Section 1(a)

The Party shall hold a Convention of Party Delegates
(“Convention”) each calendar year, scheduled so that it
convenes at least six (6) months after the previous Convention
and adjourn no later than seventy-three (73) days before the
day of the Colorado

Last day to publish convention 3/17/23 Article IX Conventions, Section 1(b)

dates ...the time and place of any Convention and remote locations
shall be published no later than fifteen (15) days prior to such
Convention in a newspaper of general circulation in each
county wherein the Members of the Party reside.

Last day to call convention 2/15/23 Article IX Conventions, Section 1(b)

...No later than forty-five (45) days prior to Convention, in
accordance with state law, the Chair shall call the Convention
by notifying Members of the date and location of the
Convention, as well as any remote locations..

Last day to qualify as state 1/1/23 Article IX Conventions, Section 1(d)

convention delegate A Member, having been a Member for at least the ninety (90)
days immediately prior to the Business Session of the
Convention may attend and vote at the Business Session as a

“Delegate.”
Member amendments to Bylaws 3/2/23 Article Xlll(a) and (b) Amendments
and Platform must be received ...written notice including the formal language of the

amendment and signed by two (2) Members is provided to the
Board at least thirty (30) days prior to the Convention. Such
notice shall be posted to the Party’s website within two (2)
business days of receipt.




Board to appoint Bylaws and 12/2/22 Article X Committees, Section 1(a)(1)

Platform Committees The Board shall appoint five (5) at-large Members at a Board
meeting held at least one (1) month after the final solicitation,
but no later than four (4) months prior to the Convention at
which amendments to the Platform and Bylaws are considered.

Bylaws and Platform Committees to 2/18/23 Article X Committees, Section 1(a)(3)

submit reports Committees shall submit their final reports to the Board for
publication to the membership no later than six (6) weeks
before the Convention.

Board to open applications for 1/1/23 Article IX Conventions, Section 3(b)

public office candidates ...Members shall be notified that the application process is open
no later than ninety (90) days before the Convention.

Last day for Candidates for public 2/15/23 Article IX Conventions, Section 3(b)

office to submit applications Members who wish to be a candidate for partisan office in
Colorado other than President or Vice President may submit an
application to the Board or its designated committee no later
than forty-five (45) days before the Convention.

Last day for Board to put up web 3/2/23 Article IX Conventions, Section 3(b)

page for public office candidates ...A web page for the candidates shall be posted on the Party
website at least thirty (30) days before the Convention.

Chair to file amendments with SoS 4/17/23 Article VI: State Party Directors, Section 3(a)

... The Chair shall file any amendments to these Bylaws with
the Secretary of State within fifteen (15) days after such
amendments are adopted.

Last day for Board to appoint Style 6/1/23 Article X Committees, Section 1(b)

Committee ...The at-large Style Committee members shall be selected
within sixty (60) days of adjournment sine die of the Business
Session of the Convention.

Last day for Board to appoint 7/1/23 Article X Committees, Section 1(c)

Convention Committee

The Convention Committee shall be appointed by the Board
within ninety (90) days of adjournment sine die of the Business
Session of the Convention.




Treasurer’s Report May 2023

| got the logins for the bank account and the CRM. | also put myself on the bank account and started
issuing checks to those who needed to be paid for their work or reimbursed for their expenses. |
submitted the quarterly report on donations and expenditures to the SOS on time. Had a 1-1-1 meeting
with Hannah and Eliseo and attended both L10 meetings. State Account Balance - $31,859.27  Federal
Account Balance - $1,653.23  Total Cash On Hand - $33,512.50 Tracer Debt - $7,300



Fundraising Director Report for March, 2023

Fundraising Director: The Fundraising Director shall be responsible for establishing and operating
fundraising activities including, but not limited to, the annual Convention, a monthly pledge program,
fundraising from Members, coordinating speakers and events for the purpose of Party fundraising,
and reporting all income and expenses related to fundraising at each regular Board meeting. The
Fundraising Director may establish and manage committees (including the appointment of any
committee chairs) to accomplish these and other fundraising functions.

1. Ran a favorably reviewed, efficient 2023 state convention.
Cost for convention: $27,122
Money brought in: approximately $22,000

2. Held a convention lessons learned meeting to try to figure out how to improve our
fundraising and profit margins for next year

3. Attended an L10 meeting.
4. Started a list of monthly fundraising email callouts to do this year.
5. Started planning a summer fundraiser.

Respectfully Submitted,

Erin King, Fundraising Director
Libertarian Party of Colorado



Board Position Report
Month, 2021



Per the Bylaws* Article VI, Section 3(d), the duties of the Campaigns Director are
as follows: The Campaigns Director shall identify political races and recruit
candidates. The Campaigns Director shall also coordinate candidates and
campaigns, and assist

candidates in navigating compliance with campaign legal requirements and in
obtaining campaign volunteers. The Campaigns Director may establish and
manage committees (including the appointment of any committee chairs) to
perform these and other campaign functions.

This report covers April 15t to May 4th:

Dear Members of the Libertarian Party of Colorado,

As your Candidates Director, | am honored to have been reelected to this position, and | want to
share with you some of the progress we have made in recent months.

One of my key areas of focus in this last month has been supporting candidates running for city
council. I have been working closely with two such candidates, providing them with the
resources and guidance they need to run successful campaigns. Both candidates have
demonstrated a strong commitment to our party's values and have run highly effective
campaigns, engaging with voters on issues that matter to them and building grassroots support
in their communities.

In addition, | have had the privilege of working with a local woman who recently won a court
case against the county government. Her victory is a testament to the power of grassroots
organizing and the importance of holding our elected officials accountable. | am proud to have
been part of her legal team and to have supported her in this important fight.

| am continuing to recruit local candidates as well as start to prepare for the 2024 election
season. | have put together a team to work on a platform/agenda that our state candidates can
run on. Something to show voters next year. This means the party must recruit solid candidates.
Lines holders will no longer be accepted. All candidates must at least be educational
candidates.

I am also working on a plan to present to national which includes asking for money for Colorado
that | will be sharing at the board meeting.

Thank you for your trust and support, and | look forward to working with all of you in the months
and years to come.
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OUTREACH REPORT
April 2023

Outreach Director: Kirsten Steinke

Article VI, Section 3, of the Bylaws of the Libertarian Party of Colorado:

“The Outreach Director shall be responsible for booking and running outreach booths
and community events, and for maintaining outreach materials. The Outreach Director
may establish and manage committees (including the appointment of any committee
chairs) to perform these and other outreach functions.”

Progress:

Google Docs spreadsheet created to measure efficacy of each event. Shared with board
members. | will be responsible for keeping this up to date for events | am able to attend. When |
am unable to attend an event, | will reach out to other board members or volunteers (when
necessary) to keep this spreadsheet up to date and accurate.

Future state: this data should be housed in a more sophisticated CRM. Perfect world, we would
keep data not only of the quantity of people in attendance, but of who specifically attends which
events. This would enable us to reach out with targeted communications (emails, texts,
automated telegram or discord messages?) reminding people to attend types of events they
have attended in the past. And encouraging them to check out events that may be of interest to
them. For example if we notice that someone attends many LOTR events but has never
attended a convention.

In April | attended the LP CO Convention, Liberty on the Rocks, A fundraiser for Jessica Fenske
and Murl Hendrickson, and a Jeffco meetup. The data from each is outlined in the spreadsheet.

Prospective upcoming events:
Western Conservative Summit: June 9-10 2023
Highlands Street Fair June 24

Tennyson street fair July 22






Affiliates Report for May 8th, 2023
Bylaws Article VI, Section 3

“The Affiliate Development Director shall develop and support affiliates and development
groups, and guide development groups towards official affiliate status. The Affiliate
Development Director may establish and manage committees (including the appointment of any
committee chairs) to perform these functions.”

Administrative Updates
e Upon election to the position, began onboarding processes including:
o Assessed current affiliate statuses via TRACER
o Continuity session with Kyle Furey (Former Affiliates Director)
o Participation in three L10 Meetings
m Two LPCO and one LPAC
o Onboarding Session with Chair, Hannah Goodman

General Affiliate Support
e Began creation of Legislative partnership communications plan with Michael Vance,
Legislative Director
Attended two Douglas County Affiliate Meetings in April
Attended Arapahoe County L10 Meeting
Creation of Near Term Affiliate Strategy
o Planned tentative visits across active affiliates
o Began “Affiliate in a box” concept work

Additional Affiliate Support
e Became a dues paying member to the LP Douglas County
e Elected as Outreach Director to LP Douglas County

General LPCO Support
e Testified on behalf of LPCO against HB23-1230 on April 19th

Zachary B. Burgeson, Affiliates Director
Libertarian Party of Colorado
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Legislative Director Report for May, 2023

The Legislative Director shall be responsible for monitoring activity in the State Legislature,
communicating with that body, developing legislation or issue-oriented committees (including the
appointment of any committee chairs), and working with other organizations on areas of mutual
concern.

e | sent out 3 emails about meeting with volunteers for meetings on the 7th, 14th and 21st.
| sent out one additional email canceling the 28th meeting due to the Keenesburg
meetup.

e HB23-1230 officially dead after various in person, remote and written testimonies were
submitted by LPCO members

e Sent out a mass email with the help of the Vice Chair, Eliseo Gonzalez , requesting
everyone take part in the HB23-1230 Colorado Assault Weapons Ban Judicial
Committee Hearing via in person, remote or written testimony.

Obtained access to CIVI CRM and email.

Created Legislative spreadsheet to

Working with Zach to meet with Affiliates and talk about the many ways you can make
an impact by testifying in front of legislative committees

Respectfully Submitted,

Michael Vance, Legislative director
Libertarian Party of Colorado
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Membership Director Report for May, 2023

Duties:

The Membership Director shall be responsible for developing membership education programs,
recruiting and training activists, and publishing a regular internal newsletter. The Membership
Director shall also be responsible for managing and accessing membership records for internal
party use and coordinating membership data with the national Libertarian Party. The
Membership Director shall recruit state Party Members to become national Party members.,

Activity: In the prior month | worked on Membership card quotes. | submitted three requests for
quotes and received one quote back. In addition | began work on setting operating procedures
for quarterly Newsletter. | also reached out to the Outreach, Fundraising, and Secretary
directors concerning fundraising opportunities within the newsletters.

| attended the Keenesburg, Co meetup with Aron Lam which had 10 in attendance.

LPCO Membership Summary

source: https://www.sos.state.co.us/pubs/elections/VoterRegNumbers/VVoterRegNumbers.html

Active LPCO member as of 05/02/2023

Active
County

LBR
Adams 2,999
Alamosa 75
Arapahoe 4,120
Archuleta 92
Baca 17
Bent 25
Boulder 1,842
Broomfield 549




Chaffee 153
Cheyenne 1
Clear Creek 1M1
Conejos 22
Costilla 21
Crowley 18
Custer 42
Delta 195
Denver 3,815
Dolores 15
Douglas 2,884
Eagle 317
El Paso 6,277
Elbert 239
Fremont 300
Garfield 352
Gilpin 57
Grand 138
Gunnison 146
Hinsdale 3
Huerfano 55
Jackson 8
Jefferson 4,649
Kiowa 6

Kit Carson 33
La Plata 448
Lake 61

Membership Director Report
May, 2023



Larimer 2,818
Las Animas 77
Lincoln 30
Logan 100
Mesa 1,248
Mineral 2
Moffat 78
Montezuma 157
Montrose 238
Morgan 145
Otero 72
Ouray 38
Park 21
Phillips 20
Pitkin 126
Prowers 30
Pueblo 977
Rio Blanco 32
Rio Grande 44
Routt 178
Saguache 45
San Juan 1
San Miguel 73
Sedgwick 9
Summit 285
Teller 271
Washington 27

Membership Director Report
May, 2023



Weld 2,302
Yuma 35
Total 39,764

Respectfully Submitted,

John Lockamy, Membership Director
Libertarian Party of Colorado

Membership Director Report
May, 2023
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Communications Director Report for April 2023

Per Bylaws Article VI, Section 3, subsection f, “The Communications Director shall be responsible for all
outward-facing communications, websites, multimedia, social media, press releases, media
appearances, and media inquiries. The Communications Director may establish and manage committees
(including the appointment of any committee chairs) to accomplish these and other communications
functions.”

Logo Redesign
Logo redesign is in Phase 2. Directors, via approval voting, selected 2 of the best initial designs out of 5
concepts. Those two designs will be further developed by the creative designer.

The two more developed designs will be presented to the membership via all closed communication
channels (discord & email) and will be presented a poll to vote on their favorite design of the two.

The winning design will go back to the designer for more rounds of development at the direction of the
board until a final design is selected.

Social Media

Below are analytics from our social media accounts. TikTok and YouTube remain stagnant as they are
not being utilized at this time due to resource constraints. The percentages in parathesis are month over
month changes:

1. Twitter
a. Impressions: 1.45M (- 4.4%)
b. Profile Visits: 15,700 (+ 55%)
c. Mentions: 1,812 (+ 78%)
d. Followers: 14,940 (+ 987)
2. Facebook
a. Pagereach: 17,976 (- 75%)
b. Page Visits: 1,022 (+ 22%)
c. New Page Followers: 17 (- 5%)
d. Total Followers: 31,592 (- 9)
3. Instagram
a. Post Reach: 2,921 (- 29%)
b. Profile Visits: 396 (+ 32%)
c. New Followers: 44 (+ 17%)



Communications Director Report

d. Total Followers: 2058/42 (+ 91)

4. TikTok
a. N/A
5. Youtube

a. Views: 327 (+ 34%)
b. Watch Time: 47 hours (+ 52%)
c. New Subscribers: 4 (254 total)

6. Most viral content
a. Twitter
Tweet activity

Impressions
Libertarian Party of Colorado

@elonmusk pic twitter com/9PbcNSQmMOH Total engagements

Media engagements

Likes
Profile clicks

Detail expands

Retweets
Link clicks
Replies
Follows
b. TikTok
N/A

c. YT - Dave Smith Speech, 12,190 views

Dave Smith W™

Keynote Address
2022 Colorado LP A&
.

State Convention ,/

Dave Smith Keynote Speech -
2022 Libertarian Party of...

April 2023

386,160

23,879

11,908
8,580
1,232
1,058

507
330
57
;



Communications Director Report
April 2023

Happy Easter
April 9, 2023 at 6:03 AM

ID: 778177110541990

axation
is Interactions
1l 97 reactions @ 23 comments A 14 shares
Performance
Reach ® Reactions, comments and shares ® Results ®
tal Total Total
1,478 Worst _I Best 134 Worst _l Best -
This post reached more Accounts Center accounts than This post received more reactions, comments and shares
100% of your 50 most recent Facebook posts and stories. than 100% of your 50 most recent Facebook posts and Link clicks =
stories.
Reach 1,478
Reactions 97
Comments 23
Shares 14

Boost post

April 20, 2023 at 6:57 AM
ID: 17953161059398573

Interactions

Q 179 likes ® 3 comments

Me with a
= 9mm and 5

grams in
my pocket

Performance
Reach ® Likes, comments and shares @ Results
Tota Total Total
987 worst | =<t 257 worst || -t e
This post reached more Accounts Center accounts than This post received more likes, comments and shares than
100% of your 50 most recent Instagram posts and stories. 98% of your 50 most recent Instagram posts and stories. Link clicks -
Reach 987 Likes 179
Comments 3
Shares 75

Respectfully Submitted,

Jordan Marinovich, Communications Director
Libertarian Party of Colorado



