
MEETING SUMMARY April 16, 2024

Date and Time: Tuesday, 16 April 2024 at 5:30pm Mountain time

Where: Online: Zoom

Committee Attendees: Caryn Ann Harlos, Joe Dehn, Ed Fochler,  James Gholston,
Andrew Kolstee, Lisa Gansky

Other  Attendees: none

The meeting was called to order at 5:34pm Mountain time.

Records of  Past  Meetings: The  minutes  of  the  2  April  meeting  were  approved
without objection. 

Site Technical: Ed said based on a breakdown of the backup server costs that we
can't save that much money unless we get rid of it entirely.  James suggested looking
into shared hosting as an option.

Featured Article: Marcus Reeder is now the featured article.

Gary Edward Johnson Videos: James talked with Art DiBianca and confirmed he
still has these videos; he may or may not need help digitizing them.

Convention Memorial  Committee:  Lisa  said she is  working on an article  about
Mojo Nixon.

Video Uploading: Nathan Madden has asked that we provide a formal process for
people to upload videos. Joe said it would be a good thing to encourage people to
upload  videos  to  us  directly,  in  their  original  form,  to  some  appropriate
storage/holding  facility.  (Uploading them as  LPedia  files  is  not  a  good  approach
because the are too big. Uploading them to YouTube requires us to then download
them for further use/storage, which involves both additional effort on our part and
loss  of  quality.)  It  is  not  clear  what  type  of  uploading  service  would  be  most
convenient for users. Ed will contact him to get input on that.



The next meeting is scheduled for 7 May.

The meeting was adjourned at 5:59pm Mountain time.


